There was a regular meeting of the Harrison City Council on April 6, 2009 at 6:00 p.m. in the Council Room at City Hall.

Roll Call:  Deon Moser: A; Joe Crockett: P; Dan Sherrell: P; Johnny Savage: P; Mark Fowler: P; Rick Griffin: P; Wayne Cone: P; Danny Harness: P. 

Mayor Moles called the meeting to order, and asked Councilman Cone to lead the group in an opening prayer.  Mayor Moles then lead everyone in the Pledge of Allegiance.

Councilman Cone made a motion to adopt the minutes from the March 2, 2009  Council meeting.  Motion was seconded by Councilman Griffin.  All Ayes.  Motion adopted.

DEPARTMENT REPORTS:

Police:  Chief Murphy presented the Council with an activity report for the month of March. Chief Murphy then presented the Council with estimated cost of adding the requested police officers if the City of Harrison took part in a Federal Grant that is currently available.

Public Works:  Director Gelinas presented the Council with an activity report for the month of March. Director Gelinas discussed the Federal Stimulus Package and explained that Harrison will not be eligible for most of the help due to the income levels in Harrison.  Director Gelinas did state that it appeared that Harrison would be eligible to receive grants in the Public Safety and Energy areas, however those criteria’s have yet to be established.  Director Gelinas then updated the Council on the massive amount of brush that is being collected and the possible disposal options that are being investigated. Mayor Moles presented the Public Works department a framed photograph of the ice storm as a token of his appreciation for all the hard work that they have put into the cleanup process.

Fire:  Chief Neal presented the Council with an activity report for the month of March.  Chief Neal then presented the Council a copy of the new Fire Department Personnel Handbook for their review.

Accounting:  Finance Director Gerald Ragland asked the Councilmen if there were any questions about the Financials that were given to them at the March committee meetings.  There were no questions asked.

Parks:  Director Phillips presented the Council with an activity report for the month of March. Director Phillips reported that his department in conjunction with Buildings & Grounds have been doing extensive repairs to the parks due to vandalism.

Housing:  Director Holcomb presented the Council with an activity report for the month of March.

COMMITTEE REPORTS:  

Finance:  Councilman Cone made a motion to “Add $1292.00 to Department 1-02 in the budget to cover a salary increase that had been agreed to in 2008. The motion was seconded by Councilman Fowler.  The vote was all Ayes. Motion carried.

In an effort to approve the expenditures that the City has incurred from the Ice Storm Cleanup Councilman Griffin made a motion to Amend the 2009 Budget $166,455.02.  The following departments will be increased as follows:


Street Department
3-06
$21,994.00


Maintenance Department
2-14
$4,473.57


Buildings & Grounds
2-18
$3,737.53


Safety Department
2-20
$352.32


Conservation Department
5-02
$1,995.28


Water Construction
1-02
$8,838.77


Sewer Construction
1-03
$6,940.47


Waste Water Treatment
1-05
$1,967.90


Water Treatment
1-04
$833.44


Street Department
3-06
$8,784.75


Sewer Department
1-03
$4,773.36


Building & Grounds Department
2-18
$854.89


Water Department
1-02
$356.34


Conservation Department
5-02
$20,991.70

The motion was seconded by Councilman Fowler.  The vote was all Ayes. Motion carried.

Councilman Cone made a motion to increase the Safety Department budget $6,850 for the Repairs of Inoperable Storm Sirens.  The vote was all Ayes. Motion carried.

Personnel:   No report.

Insurance & Benefits: No report.

Planning and Liaison:  No report.
Police and Fire: Councilman Savage asked Chief Murphy to present his request to apply for a grant to hire 4 new officers. If the City is awarded the grant the entire cost of the officers would be covered for a period of 3 years.  The fourth year the City would be responsible for that cost.  Finance Director Ragland estimated that cost to be $187,784 for the fourth year.  Councilman Cone made a motion to allow the police department to apply for the grant for 4 officers at an estimated cost to the City of $187,784 in four years.  Councilman Crockett seconded the motion.  During the discussion about the motion Councilman Harness expressed his concern of the expense to the City, and made a motion to amend the original motion to hire 2 new officers.  Due to lack of a second the motion to amend died.  Councilman Fowler then made a motion to amend the original motion to hire 3 new officers; 2 for patrol and 1 for the CID division.  Due to lack of a second the motion to amend died.  Discusson on the original motion then continued.  Roll call vote was then taken.

Councilman Moser – absent
Coucilman Crockett – yes

Councilman Sherrell – no
Councilman Savage – no

Councilman Fowler – yes
Councilman Griffin – yes

Councilman Cone – yes
Councilman Harness – no

Motion Failed – 4 – 3

Councilman Fowler then made a motion to allow the Chief to apply for a grant for 2 officers.  Due to lack of a second the motion died.

Solid Waste:  Councilman Harness reported that due to an increase in Tipping Fees at the RLH Landfill Methvin Sanitation requested an increase in the trash fees charged to the citizens of Harrison.  This was outlined in the original contract between the City of Harrison and Methvin Sanitation. Councilman Harness made a motion to Increase the Disposal Fee for Methvin Sanitation by $.67.  The motion was seconded by Councilman Fowler.  The vote was all Ayes, motion carried.

Councilman Harness made a motion to accept the Fuel Surcharge Schedule provided by Department of Public Works. This Fuel Surcharge Schedule would replace the 7.42% Collection Fee Increase from June 2, 2008. Councilman Cone seconded the motion. The vote was all Ayes, motion carried.

Councilman Harness made a motions to Establish a CPI Index of 6.29% for 2009. Councilman Cone seconded the motion. The vote was all Ayes, motion carried.

Cemetery: No report.

Parks/Recreation and Tourism:  No report.

Construction & Equipment:  Councilman Fowler discussed the request by the owners of the Hotel Seville to remove the signal light from the front of their property. Councilman Fowler made a motion to Cloak the Signal Light at the intersection of Main and Ridge for 30 – 45 days and do a study as to the best way to handle the issue. Councilman Griffin seconded the motion.  After some discussion on the motion, Councilman Sherrell made a motion to Table.  Councilman Cone seconded the motion to table. The vote to table was all Ayes, motion to table carried.

Councilman Fowler discussed the Energy Upgrade Study for City Hall completed by Cloyd Baltimore.  Mr. Baltimore then addressed the Council to give his opinion.  It was his opinion that due to the cost of the upgrades the savings in the energy alone would not justify the expense.  He went on to explain that it would make the current City Hall a more comfortable and attractive place to work but the energy savings could not justify the costs.  It was his opinion, however, that if the current building layout worked for the city offices then it would be much cheaper to upgrade the existing facility rather than build a new City Hall.  Councilman Fowler then asked if there was a possibility of the City getting any of the Federal Stimulus money to complete the project.  Mayor Moles then explained that Harrison would not qualify for most of the Stimulus money that is being made available, however, there was some money that is available for Energy Upgrades.  

Planning Commission:  No Report.  

Ordinances & Resolutions:

In the absence of Councilman Moser, Chairman of the Ordinance and Resolutions Committee, Councilman Fowler asked the Council if he could chair the committee.  Hearing no objections Councilman Fowler proceeded.

Councilman Fowler made a motion to place on its second reading by title only a proposed ordinance titled:  An Ordinance Amending the Definition and Provisions for “Part-Time Employee: as Stated on page 6 of the “Personnel Policy Handbook” for the City of Harrison, Arkansas; and Declaring an Emergency.  The motion was seconded by Councilman Cone. The vote was all Ayes. Motion was adopted.

Councilman Fowler made a motion to place on its second, and third reading by title only a proposed ordinance titled:  An Ordinance Amending Ordinance No. 1294 Adopted in July, 2008 Regarding the Building Code, Fire Prevention Code and Residential Code, For the Purpose of Updating the 2009 National Electric Code; and Declaring an Emergency.  Councilman Cone seconded the motion. The vote was all Ayes, motion carried.  Councilman Cone then made a motion to adopt. Councilman Fowler seconded the motion. The vote was all Ayes, motion carried.  Councilman Cone then made a motion to enact the Emergency Clause for this ordinance. Councilman Griffin seconded the motion.  The vote was all Ayes, motion carried.

Councilman Fowler made a motion to approve two resolutions presented by the Harrison Housing Agency with a single vote.  The resolutions are as follows:

Resolution 1060 - A Resolution to approve an updated Harrison Housing Agency Administrative Plan as Amended. 

Resolution 1061 – A Resolution to amend the Harrison Housing Agency Section 8 Administrative Plan to include the Section 8 Home Ownership Voucher Program.

Councilman Crockett seconded the motion.  The vote was all Ayes, motion carried.

Councilman Fowler presented a minority report coming out of committee.  Reading from the 2007 edition of the Municipal Handbook, Councilman Fowler presented his concerns that the Council did not fill the Clerk/Treasurer position properly.  Mayor Moles explained to Councilman Fowler that he appreciated his concerns but that it was his understanding that the City has complied with the law.  Mayor Moles went on to report that the State Legislature has just passed a new law clarifying the old law and clearly the City is in compliance.  Councilman Fowler did not agree with Mayor Moles position.  Mayor Moles advised Councilman Fowler that if he felt that strongly about the issue he should pursue his concerns through the courts.

Mayors Comments:  
Mayor Moles was pleased to announce that a private citizen Mr. Dan Reising had volunteered to take care of the City’s flowerbeds this summer.  Mayor Moles expressed his sincere appreciation to Mr. Reising for taking on this volunteer project.

Chief Neal advised the Council that the State Legislature had passed a new law that would take effect in June concerning the banning of Novelty Lighter in the State.

Councilman Fowler then asked Mayor Moles if he could speak for a moment.  Councilman Fowler reported to the Council that he had received some inappropriate phone calls and letters.  He stated that he had asked the Harrison Police Department for their assistance and asked anyone in the public that was doing this to please stop.

There being no further business, the meeting was adjourned.

_____________________


______________________

Pat Moles, Mayor



Jeff Pratt, Clerk/Treasurer

