There was a regular meeting of the Harrison City Council on August 3, 2009 at 6:00 p.m. in the Council Room at City Hall.

Roll Call:  Deon Moser: P; Joe Crockett: P; Dan Sherrell: P; Johnny Savage: A; Mark Fowler: P; Rick Griffin: A; Wayne Cone: P; Danny Harness: P. 

Mayor Moles called the meeting to order, and asked Councilman Cone to lead the group in an opening prayer.  Mayor Moles then lead everyone in the Pledge of Allegiance.

Councilman Cone made a motion to adopt the minutes from the July 6, 2009  Council meeting.  Motion was seconded by Councilman Moser.  The vote was all Ayes, motion carried.

DEPARTMENT REPORTS:

Police:  Chief Murphy presented the Council with an activity report for the month of July.  Chief Murphy went on to explain that this year would be the first year for a summer camp for fifth and sixth graders here in Harrison.  He was excited about to turn out and looks forward to seeing how this first-year does.

Public Works:  Director Gelinas gave a brief update on the Public Works department and the activity for the month of July.  Director Gelinas went on to explain that they had just finished the installation of the new disinfection system for the sewer treatment plant. This was an infrastructure project that there are very proud of.

Fire:  Assistant Chief Webb presented the Council with an activity report for the month of July.  Webb went on to say that he was very pleased with the turnout of the ninth annual backpack school supply drive for the local youth.  There were over 600 backpacks given out in a total of 795 kids were assisted with their back-to-school needs.

Accounting:  Director Ragland asked the Council if there were any questions from the Financials that they had received at the previous meeting.  Ragland went on to give the council a brief update on the first six months of this year and the financial state of the city.  Ragland went on to advise the Council that he is concerned that we may not be able to make budget this year.  He warned the Council that we may be able to make it but it will be close.  He went on to explain a lot of the added expenses were due to the ice storm.  And that we have not been reimbursed from FEMA yet.

Parks:  Director Phillips gave a brief summary of the activity for the month of July.

Housing:  Director Holcomb presented the Council with an activity report for the month of July.

COMMITTEE REPORTS:  

Finance:  Councilman Cone made a motion to increase the budgeted amount to be spent on the new generator for City Hall.  The increase is $14,090 and this amount is to be taken from the Capital Expenditures Fund.  Councilman Fowler seconded the motion.  The vote was all Ayes, the motion carried.

Councilman Fowler made a motion to purchase a used Insulated Bucket Truck from Entergy.  Councilman Cone seconded the motion.  The vote was all Ayes, the motion carried.

Personnel:   No Report

Insurance & Benefits: Councilman Harness advised the Council that we are approaching the time of year that the City will need to consider looking at the Health Care Policy that is currently in place.  A decision will need to be made in the near future if the City wishes to re-bid the policy.

Planning and Liaison:  No report.

Police and Fire: No report

Solid Waste:  Mayor Moles gave a brief report on the activities of the Solid Waste District and the effects on Harrison.

Cemetery: Councilman Sherrell advised the Council that he may need to ask for a Special Called meeting if needed.  He will advise what is needed at a later date.

Parks/Recreation and Tourism:  No Report.  

Construction & Equipment:  No report.

Planning Commission:  Councilman Fowler reported that there was not a meeting of the Planning Commission in July and then asked Mayor Moles for an update on the Sign Ordinance.  Mayor Moles advised the Council that the work group for the Sign Ordinance had been formed and consisted of Connie Gray, Claude West, David Evans, Frank Gelinas, & himself.  They have had one meeting and are making some headway.  Mayor Moles stated that he hoped to have a revised draft of the ordinance to present back to Ordinance & Resolutions in the near future.

Ordinances & Resolutions: Councilman Moser made a motion to adopt Resolution 1064 titled “A Resolution Declaring Concern and Opposition to Legislation Having Adverse Effect on Federal Express and Local Jobs”.  Councilman Harness seconded the motion.  The vote was all Ayes, motion carried.

Mayors Comments:  
Mayor Moles advised the Council that the 2010 Budget Process would begin soon.  He went on to explain that due to the current economic state of the City he expects  that there will have to be some “tightening of the belt” in next year’s budget.

Old Business: No old business.
New Business: 
Councilman Sherrell made a motion to change the September Council meeting to Monday September 14, 2009.  The change is due to the conflict with the Labor Day holiday.  The motion was seconded by Councilman Harness.  The vote was all Ayes, motion carried.

Moscoe Cash addressed the Council about his concerns of the distress that the current economic conditions are having on small business in Harrison.

Mayor Moles advised the Council about the formation of the C.O.R.E. group that has formed to help study the needs of the businesses in town and try to establish some policy that can help strengthen our economy.

There being no further business, the meeting was adjourned.
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Pat Moles, Mayor
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